[bookmark: _GoBack]Health eWorkforce Consortium
Project Manager Meeting
March 19, 2014

NOTES
	Participants: Lynnette Bennett; Robert Foley;  Rachele Bakic; Esther Daniels; Helen Andries;  Patricia Dombrowski; Matt Kenna; Margaret Murphy; Andy Brucia; Michele Royer; Roger Adams; Heather Neikirk; Pam Heeke; and, Sandlin Sequin

	Agenda Items
	Discussion
	Action

	Greetings from PM Facilitator
Esther Daniels
	

	

	Continuous Improvement Process Review Implementation
Esther Daniels
	Previously agreed upon CIC Criteria listed below notes
· CIC Goals:
· Consortium member college presidents have formally committed to full participation in integrated program assessment, reflection and improvement…These sources and other input from regular Consortium stakeholder meetings will be used for real time improvement of instruction and support services, throughout the pilot period. The Health e-Workforce Consortium is designed to maximize benefit from this data, extract meaning and implement rapid improvements
· The Consortium will utilize data captured during the course of quarterly and annual reporting as part of a cycle of continuous improvement, overseen by the Consortium Continuous Improvement Cabinet. 
· How do we go about making sure that the criteria that we’ve come up with are an effective way to measure these areas?
· How should we continue our CIC review since we’ve agreed to combine our CIC into our PM meetings? As a round robin?
· We report to the DoL on what progress we make during these meetings
· We’ll want to not only review our baseline criteria and how effective those items are to measure, but also to keep the discussion going
	

	CIC March Focus: Curriculum Development
Esther Daniels & All
	Changes to CIC Criteria are below in red
Suggested Changes for Criteria #1-3:
· Rachele: It’s important to look at what we’re doing, but is everything necessary (for example criteria #1, A-C)? Clark uses surveys, but not focus groups
· Margaret: We could combine options A-C under criteria #1-3 into 1 option and make them an example, allowing PM’s to note which option they used, instead of implying that Member Colleges need to use all the methods listed
· To alleviate issues with student contact, Rob has added the student survey in Canvas and will ask the instructor assign the survey as a homework assignment
· BTC put everything (student surveys, etc) into Canvas for their piloted Nursing program. That seemed to work better and had a higher rate of completion than when unknown grant staff made the request. Teachers making the request seems to be the most effective.

Suggested Changes to Criteria #4:
· No changes, good as is
Suggested Changes to Criteria #5: 
· SPR is collecting data on this, is that sufficient?
· Navigators could be the point of contact for this. Could we just allow each school to do what works best for their program?
	

Changes to Criteria #1-3:
· Criteria #1-3 should be modified to make the multiple options an example, and Member Colleges will utilize whichever options works the best for their program (options are no longer an “and” but an “or”)










Suggested Changes to Criteria #4 & 5:
· No changes to #4
· Remove option A under #5 and allow Student Navigators to choose a method that works well for their program

	Bellevue Updates
Compliance
Matt
DoL Product Inventory Status
Margaret
PLA Projects in Progress
Andy
DoL Monitoring Visit & Budget Modification 
Patricia
	Compliance:
· Matt will send out the PM Monitoring Checklist to each PM approximately 1 week prior to Bellevue College support visit. PM responses will help direct the conversation during the support visit.
· Individual service plans are due for the first time in about 1.5 weeks. 
· Info to be collected: 
· student name 
· student ID
· dates of contact
· types of support
· Matt will send out a brief survey about databases and tools. Please take the time to fill out so that it can help direct efforts at BC Lead. 1 response per Member College (either Student Navigator or PM).

DoL Product Inventory Status:
· No new information since the webinar last Friday. 
· Thank you for those that have already submitted that to BC Lead. It will be packaged sent to the DoL after we receive the rest of your responses tomorrow. 
· DoL plans to use this information in 2 ways:
· List of open education resources
· Direct students to our programs through Career One Stop

PLA Projects:
· Looking for materials about what’s on each Member College’s webpage and any print materials that mention PLA. 

DoL Monitoring Visit:
· August 12-15 now confirmed

DoL Budget Revision Request:
· We submitted our budget revision request in July 2013 to move funds from NOVA to BC Lead. 
· As of now, it looks like that budget revision is going to be declined.
· They don’t have a formal mechanism to move money from one co-grantee to another. 
· Jeff Chism was going to continue to look into it to see if that reasoning makes sense, so as of now the Veterans PM position is still on hold
	Compliance:
· Send Matt your responses to the PM Monitoring Checklist prior to the support visit
· On March 31st, please submit the ISP data to Matt
· Complete the survey about databases and tools











DoL Product Inventory Status:
· Submit the Product Inventory Status to BC Lead by March 20th


	What Else?
	
	



Continuous Improvement Cabinet
Baseline Criteria for Key Grant Initiatives

Curriculum Development
1. Student reaction to grant-sponsored course materials
a. Go into class and ask students directly, surveys, or focus groups
b. Make sure students understand why we’re infusing courses w/IT; describe changing hc industry
c. Assess student attitude
2. Faculty reaction to grant-sponsored course materials
a. Surveys (e.g. Survey Monkey), or interviews
3. Student knowledge and skills gained; baseline data on HIT course materials and resulting student performance
a. Analysis of student performance on activities/quizzes/projects, or Pre/post-tests (one possibility for this is using PLA challenge tests as a pre-test at beginning of course)
4. HIT content in infusion programs
a. # of hours of HIT before infusion
b. # of hours of HIT in initial infusion programs
c. # of hours of HIT after revisions
5. Alumni (employed in relevant roles) input on whether content is aligned with workplace needs; input from students who pursue further education on whether content is aligned with needs
a. Depending on program, could collect data during clinical rotations, externships, practica, etc.
*Could leverage already established relationships with Student Navigators to garner responses

Student Retention
1. # of students retained at specified intervals compared with number enrolled (after drop-add period)
2. What are the completion rates for different demographic profiles (e.g., females, veterans, older students…)?
3. What is the completion rate of students in this program compared with the rates for similar programs at your institution or your institution’s overall completion rates?
4. What is the completion rate of students in this program compared with historical completion rates in this program? 
5. Services provided and impact on retention
· Was there a goal-setting/advising meeting with student within the first four weeks of program start?
· What was the frequency of meetings with the student? Attempted? Completed?
· What resources were provided to address any barriers to successful completion of program?
· Career Advising
· Community Resources
· Financial Assistance
· Job Resources
· Scholarship Assistance
· Tutoring
· Time management skills
· Study skills
· Other
· What were the reasons cited for non-completion?
· Grades
· Attendance
· Health issues
· Financial issues
· Job responsibilities
· Personal /Family Issues
· Language Barrier
· Other

Prior Learning Assessment (PLA)
1. PLA Outcomes:
· Types of PLA credit accepted by college and program
· CLEP
· DANTES
· Challenge Exam
· # of HeW students who applied for PLA credit from Fall 2012- Summer 2013
· # of HeW veterans who applied for PLA credit from Fall 2012-Summer 2013
· # of HeW students who  received PLA credit from Fall 2012- Summer 2013
· # of HeW veterans who received PLA credit from Fall 2012-Summer 2013
· # of students who were awarded PLA credit from Fall 2012-Summer 2013 at your institution (if available)
· # of veterans who were awarded PLA credit from Fall 2012-Summer 2013 at your institution and the number of credits awarded (if available)
2. PLA Outreach:
· PLA materials created and distributed to advising, admissions and registration staff at your institution? Yes/No and date distribution was initiated
· PLA materials for HeW students (veterans and non-veterans) created and distributed? Yes/No and date distribution was initiated
· Met with Dean/Program Chair/PLA official to clarify and recommend changes to PLA rules and regulations accepted by departments? Yes/No  date and outcome (document challenges, strategies)

HIT Faculty Development
1. Increase in HIT exposure since the grant implementation.
· Assessed by survey
2. Increase in knowledge of EHR systems
· Survey after EMR-Star Training and other training
3. Increase in hours teaching elements of HIT
· Assessed by survey
4. Increased Health IT knowledge for Healthcare and IT instructors
· Demonstrate by instructor participation in an IT workshop, class or conference
· Survey on the amount of participation prior to grant and after grant implementation

Student Recruitment
1. Description of marketing activities including mail, email, web, social media, etc.
2. Outreach activities
a. Veteran outreach activities
b. TAA-eligible participant outreach activities
c. Other activities
3. Information sessions held-dates, times, format, turnout (webinar,  live)
4. Methods for determining effectiveness of marketing and outreach activities (e.g. unique URL on mailers, unique phone number, asking student how they heard about the program, web analytics, etc.)
5. Expectations of students 
6. # of students enrolled at each program

Employment
1. Job Search Services Provided, Groups-Resumes, Cover letters, References, Job searching and Application Process
2. Job Search Services Provided, One on One-Needs dictated by individual student
3. Employer Outreach
· Professional Organizations
· Attending Meeting/Job Fairs
4. # of students requesting internships who are placed
5. # of students employed in their specific field of study

EHR Exposure/Use
1. # of students with exposure to EHRs
2. # of students with hand-on experience with EHRs
3. # of programs that provide exposure to EHRs
4. # of faculty using EHRs in their classes
5. # of EHR systems to which students are exposed

Curricula Dissemination
1. # of online sites where materials are posted
2. Promotion through professional associations, organizations
· Organizations notified of available curricula 
· # of presentations delivered
· Context (e.g., veteran focus) of curriculum development provided
3. PR activity-articles, press releases, etc
4. Virtual user community established
